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1. Welcome to QuantX Ops

This guide is for operators: the people who do the daily work in the company — marking time, taking
leave, following up customers, raising material, delivering projects, recording what was done. If you also
set the company up and keep it running, the Administrator Guide covers that side.

QuantX Ops keeps people, customers, projects, stock and accounts in one place, so the same figure is
never typed twice. What you do on one screen shows up wherever else it matters: a leave you apply for

appears in your manager's Approvals, then on your Attendance calendar, then in the Leave Ledger that
administrators see.

Every screen in this guide was captured from a demonstration company, so the names and amounts are
not real.

Signing in

Open the QuantX Ops sign-in page and enter two things:

Field What to enter

LoginID The code your organisation issued you: the company code, a dash and a number, for example
CONCR-117 . This is not your employee code.

Password The password you set. Your administrator gives you an initial password or an activation link the first
time; you are asked to choose your own.

# SYONEY * TOKYO * SHANGHAI * DELHI cousal < PARIS € LONDON € WASHINGTON C TORONTC CAUSTIN
12:49:14 10:49:14 09:49:14 07:19:14 05:49:14 03:49:14 02:49:14 21:49:14 21:49:14 20:49:14

Blog

Sign in to your workspace

) signin

Do not go where the

The sign-in page. If the password is wrong several times in a minute you are asked to wait briefly before
trying again.

If you forget your password, ask your administrator to issue a new one. You can change your own at any
time (see chapter 2).



Finding your way around

The top bar is the same on every screen:

» Search (top left): type a page name, a person or a department, and press Enter to jump straight
there.

» The bell: your notifications.

» Your name (top right): opens your profile menu, where you can open My Profile, Change
Password, the User Manual, and Sign out.

The narrow icon rail on the left is the menu. Each icon is a group of screens. Point at an icon, or click it,
and the group opens as a flyout listing its screens. The icons you see depend on your role: you are only
shown what you are allowed to use, so you never wade through screens that are not yours.

™ n Aadhya Shah QuantX BIM
- Employee - M Modeling 81 & DIGTAL DELNERY
| @ HOME
98 Dashboard
® Me 2, cross-module view — CRM, Accounting, Stock, Deliver, HR and approvals, all in one place.
Directory
View projects

U Leave

49dlate  70% do

{5 Attendance pud Gas
it agdlate

%) Overtime leaning  38d late

s cture 374

Appraisals
B it 3sdlate

) My Appraisal cture  29d.k
23d late

Key Tasks —_—

T4dlate 0% don

08 - Vaidya Blo

 Greetings

9= My Tasks

) Helpdesk %37,20,000 8 -%3,05,50,000 0
Policies

[J User Manual

0 %15,84,072 43,53,138 £5,50,500
6-33,48336 3 243 10

The Home group, opened from the first icon on the rail. This is where an operator spends most of the
day.

A manager or someone with CRM, stock or accounting duties also sees the matching groups.
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QuantX Ops Admin
Admin

& K B & @ B B

oz Dashboard

cross-module view — CRM, Accounting, Stock, Deliver, HR and approvals, all in one place.
5] Party 360

© Client Locations View projects

© Prospecting
Campaigns
Deals

& Follow-ups

% Catalog & BOM

WhatsApp

221 337,20,000 8 -%3,05,50,000 0

30 %15,84,072 343,53,138 %5,50,500

6-3%3,48,336 3 243 10

(7 QuantX Ops
</ openarions pLatroru | P

The CRM group, shown for a user who works with customers. The same pattern applies to Accounting,
Stock, Deliver and Workflow.

Your Dashboard

Dashboard is the first screen after signing in: your company at a glance. Along the top, a red alert lists
critical-path project tasks that are overdue. Below it are tiles for People, Sales (year to date), Open
deals, Revenue, Receivable, Payable, Cash and bank, Inventory value, Open POs, Active projects,
Pending approvals and Open follow-ups. What you see depends on your role.

~ o Aadhya Shah QuantX BIM
= Employee - BIM Modeling 81M & DIGITAL DELVERY

l@ o5 Dashboard

Your company at a glance. A live, cross-module view — CRM, Accounting, Stock, Deliver, HR and approvals, all in one place.

A 10 critical-path tasks overdue View projects
PRJ-0003 - Cloud registration  43d late  70% do
PRJ-0002 - Release registered cloud 48 late
PRJ-0002 - Registration QC report ~ 48d late

PRJ-0003 - Noise removal and cleaning ~ 33d late
PRJ-0002 - Structure and architecture 3741
PRJ-0003 - Registration QC report  35d late
PRJ-0001 - Structure and architecture 294 i
PRJ-0002 - MEP and equipment  23d late

PRJ-0002 - Model coordination 17 lat

PRJ-0002 - Drawing extraction 14d late 0% don

08 - Vaidya Blo

221 %37,20,000 8 - %3,05,50,000 20
%0 %15,84,072 343,53,138 %5,50,500
6-33,48,336 3 243 10

The Dashboard of the demonstration company. The red alert links through to the projects behind it.

My Tasks

My Tasks is your own to-do list for each day. Pick the day at the top, type a task in the box and click Add.
Tick the box beside a task when it is done and it is struck through; the bin icon deletes it. It is private



working space: it does not create work for anyone else.

~

|®
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o= My Tasks

22-10-2026 a]

No tasks

Add one above.

-

The
platic

< GpERaTIONS PLATFORM

My Tasks for one day. The list is empty until you add something.

Approvals

Some things need a decision from someone other than the person who raised them: a leave request, an
expense claim, an appraisal step. When the next decision is yours, it appears in your Approvals inbox
(Workflow group). Each item shows what it is, which step of the route it is on, and who it is for, with four

actions:

Action

Open

Approve

Push
back...

Reject

What it does

Shows the whole request: its details, any attachments and its history. You can write a review
comment there before you approve, and save a draft if you are not ready.

Approves it in one click and passes it to the next step, or completes it if you are the last.

Sends it back to an earlier step so it can be corrected. You choose the step and must give a
reason.

Refuses it. You are asked for a reason.
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9% Workflow

Workflows 16 Draft @ inservice ® Superseded ® Withdrawn

Leave approval  Leave request  default

Q Check 47 Amend

Line Manager

® < @ ® @ 8 B

Concerned HR
Short-leave approval ~ Shortleave  default

® vl Inservice Q Check 4% Amend

Expense approval  Expense claim  default
® i inservice @ Check || 49 Amend
Approver
Comp-off approval  Comp-off / overtime  default
® vl inservice © Check | 9 Amend
+ Line Manager
Appraisal with peer review  Appraisal sign-off  default
® 3 inservice © Check || 49 Amend

Line Manager comments loop begi

</ operations pLaTFoRM

n QuantX Ops Admin
e Admin

+ New workflow

My inbox 26

Leave 2026-11-06-2026-11-06
Step 2/2: Concerned HR - for Aarav Sharma

® open [V Approve) € Pushback.. X Reject

iew - for Anika Sen

 Approve) € Pushback.. X Reject

Key tasks s

Step 1/4: Line Manager drafts key tasks -for Aadhya Shah - started by Devika Acharya
B open ) (ORI * Reiect

Short leave 2026-09-02 (2.0h) - s

Step 1/1: Line Manager- for Kavita Deshpande
B open ) (RREEED)  x Reject

Short leave 2026-08-27 (1.5h)

Step 1/1: Line Manager - for Advait Varadarajan

© open | ((IRPPOE)  x Reject
Short leave 2026-08-11 (2.0h)
Step 1/1: Line Manager- or Chaitanya Acharya

® open | [(Fpove)  x reject

/e 2026-10-20—2026-10-21

The Approvals inbox of an approver with 26 items waiting. The workflow list on the left is the
administrator's design view; operators see only the inbox.

Chapter 10 covers raising your own requests and what the statuses mean.

2. Me and my records

Me

Me (Home group) holds your own record. It has six tabs along the top:

Tab What it shows

Profile Who you are in the company: Login ID, employee code, designation, department, function, grade,

location, who you report to, your concerned HR contact, joining date and status.

Leave What you have left of each leave type.

balance

Payslips Your payslips, month by month.

Daily Your daily report entries.

report

Family Your family details, used for greetings and records. You maintain this yourself.
My files Documents attached to your record.

The Personal card beside your profile (email, phone, date of birth, gender, address, native place,

Aadhaar and PAN) is marked private — visible to you.
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l® ® Me
&

Profiel)  Leavebaiance | Paysips | Dailyreport
[ca]

Aadhya Shah
¥

</ operations pLaTFoRM

My files

Personal private —visible to you

CONCR-117

CEO116

Team Lead

BIM Modelling
Corporate / MD Office
Senior Executive
Branch - Bangalore
Chaitanya Bhattacharya
Devika Acharya
2025-05-18

Active

Aadhya Shah QuantX BIM
employee- 8l Modellng

1M & DIGITAL DELIVERY

aadhya.shah116@quantsbim.com
+919800484532
1996-10-19

Female

Flat F-449, Sai Enclave, Nanakramguda, Hyderabad - 500075

Nellore, Andhra Pradesh
55111994 9818

TQZPCT617H

The Profile tab. Your organisation details are kept up to date by your administrator; the personal details

are yours to check.

If something on your profile is wrong, tell your concerned HR contact: organisation details such as your
seat, grade and reporting line are set by the administrator, not by you.

Directory

Directory lists everyone in the company: Login ID, name, designation, department, location and who they
report to. Type in the search box to filter, click a column heading to sort, and use the page controls at the

bottom to move through the list.

~
@ i
)
2, Directory
[ca)
v
conc-107 Aadhya Choudhury
coNcR-157 Aadhya Menon
Concr-117 Aadhya Shah
CONCR-81 Aarav Chatterjee
conc-61 Aaray Kumar
CONCR-121 Aarav Sharma
CONCR-47 Aditya Choudhury
CONCR-7 Aditya Menon
concr-87 Aditya Shah
CONCR-101 Advait Acharya
Showing 1-10 of 221 people
% -~

</ openarions puATFORM

Associate

Executive

Team Lead

Associate

Associate

Associate

Associate

Personal Assistant

Associate

Associate

BIM Modelling

Registration & Pre-processing

BIM Modelling

Field Data Capture

Registration & Pre-processing

HR & Administration

Field Data Capture

Quality Assurance

Quality Assurance

Head Office - Hyderabad

Head Office - Hyderabad

Branch - Bangalore

Branch - Bangalore

Head Office - Hyderabad

Head Office - Hyderabad

Branch - Bangalore

Head Office - Hyderabad

Branch - Bangalore

Head Office - Hyderabad

Aadhya Shah QuantX BIM
Employee - BIM Modeling

81V & DIGITAL DELIVERY

Kiara Rao

Devika Varadarajan
Chaitanya Bhattacharya
Devika Bhandari
Devika Varadarajan
Devika Lahiri

Devika Bhandari
Devika Chandran
Devika Thakur

Devika Thakur

Page1of23 | > || » | Goto

The Directory, 221 people over 23 pages. Use it to find a colleague's Login ID, department or manager.



Policies

Policies (Home group) lists the company's policies, each with its category (for example HR, Finance or
IT) and the date it was published. Click Download to read one. Everyone can read them; only an
administrator can publish or remove a policy. If you expect a policy and it is not there, ask your
administrator.

Greetings

QuantX Ops can wish colleagues on birthdays and work anniversaries, and your own occasions are
included. Greetings shows what is coming up in the next six weeks and the greetings sent recently.

The switch Celebrate my occasions is yours to control. When it is off, the portal does not wish you or
your family, and your dates are hidden from HR's calendar.

@ & Greetings

Birthdays and an

iversaries the portal celebrates with you

Coming up

Recent greetings

Happy birthday, Aadhya Shah! Wishing you a wonderful year ahead from everyone at the company.
Birthday - 19 Oct 2026

Emailed

Greetings. The "Emailed” tag shows that the wish also went out by email.

Changing your password

Open your name at the top right and choose Change Password.

Field Notes
Current password The one you use now.
New password At least 8 characters. Choose something only you know.

Confirm new password Type it again, then click Save password.

10
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Aadhya Shah QuantX BIM
Employee - BIM Modeling 1M & DIGITAL DELIVERY

< B & B

NEW PASSWORD *

CONFIRM NEW PASSWORD *

Set your password. You may be sent here the first time you sign in, until you choose your own.

3. Attendance, leave and overtime

My Attendance

Attendance (Home group) shows one month as a calendar, one box per day. Use the View month box or
the small arrows beside the month name to move between months.

Each day is coloured by what was recorded, and the legend on the right counts the days of each kind for
the month:

Colour Status Meaning

Green Present You worked that day.

Red Absent You were not at work and no leave covers it.
Yellow Leave An approved leave covers the day.

Blue Half Day A half day worked.

Grey Holiday A holiday on your location's calendar.

Light grey Week Off Your weekly off, from the shift roster.

Blank Not marked Nothing has been recorded for that day yet.

Holiday and Week Off share a grey because both are days the site is shut. The difference is where they
come from: a holiday comes from the location's calendar, a week off from the roster. Payroll credits
neither as a worked day.



~ n Aadhya Shah QuantX BIM
= Employea - BIM Modeling 1M & DIGITAL DELIVERY

@ @ My Attendance

VIEW MONTH

October, 2026 )

October 2026

@ Half Day
Holiday
Week Off

Not marked

rezent Present Present

October 2026 for the demonstration employee: ten days present, one holiday, four weeks-off, and the
rest of the month not marked yet.

Your attendance is recorded for you, by the biometric device, by your manager, or by your administrator,
depending on how your company runs it. If a day that should be Present shows Not marked or Absent,
speak to your manager: it is corrected by them, not here. Approved leave appears on the calendar by
itself, as described next.

Applying for leave
Open Leave (Home group). The form on the left is all you need:

1. Choose the Type of leave. The types are your company's own; the list shows the ones you may
use.

2. Pick the From and To dates. For a single day, use the same date twice. If you leave a date empty
you are told Pick the dates.

3. Write the Reason (optional but helpful for the person who approves).

4. Click Apply. You see Leave applied — routed for approval.

The request goes to the approvers your company has set for leave, usually your line manager and then
your concerned HR contact, one after the other. Each sees it in their Approvals inbox in turn.

12



~ n Aadhya Shah QuantX BIM
= Employea - BIM Modeling 1M & DIGITAL DELIVERY

l® £ Leave

Apply for leave

[Go] i My requests 3
TvPE

v Casual Leave v

2026-10-10 — 2026-10-10 1 Notkeepingwell ~ Pending 9
dd-mm-yyyy 8 dd-mm-yyy =]
cL 2026-08-20 — 2026-08-20 1 Personal work Approved
xxxxxx
EL 2026-07-10 — 2026-07-12 3 Family function out of town Approved

v Apply.

The Leave screen: the application form on the left, My requests on the right with each request's type,
dates, days, reason and status.

My requests keeps the history. Each row has a status:

Status What it means

Pending (amber)  Waiting for an approver.

Approved Approved. The days now show as Leave on your Attendance calendar and come off your
(green) balance.

Rejected (red) Refused by an approver.

Withdrawn Withdrawn before a decision.

(grey)

Your balance of each leave type is on Me, under the Leave balance tab. The Leave Ledger that
administrators see records every movement of that balance, so a figure can always be traced to the
request that caused it.

Applying for permission (a few hours)

When you need only a few hours away within a working day, such as arriving late or leaving early, do not

apply for a day of leave. Open Apply for Permission (Home group, just under Leave).

Field What to enter

Date The day you need the time off.

Hours How many hours, more than 0 and up to 8.
Kind Late arrival, Early leaving or Out during the day.
Reason A short reason for your manager.

13



Click Apply. Your line manager approves it from their Approvals inbox. My permissions, on the same
page, lists every request with its date, hours, kind and status: Pending, Approved, Rejected or Cancelled.
Permission is separate from your leave balance: it does not use up leave days.

Overtime and comp-off

Overtime & Comp-off (Home group) is where you claim extra hours and turn them into days off. The strip
across the top states your company's rule for your grade and where you stand:

 Eligible for overtime, the minimum claim (for example 1 hour), and how many hours make one
comp-off day (for example 8).

« Approved, Awaiting approval, Already taken and Available hours, so you know what you can still
spend.

~ o Aadhya Shah QuantX BIM
= Employee - BIM Modeling 81M & DIGITAL DELVERY

@ & Overtime & Comp-off

16h approved and unclaimed - 2 comp-off day(s)

Apply for comp-off

««««««

Attendance — | was marked present that day v 8 dd-mm-yyyy O v Apply

T Submit daim [ 20260928 sh

2026-10-12- 8h Field work - Weekend control survey, depotstructures ~~~~~ Pendiny g Withdraw O 2026-10-05 8h
2026-10-05 - 8h Approved
2026-09-28 - 8h Approved

2026-09-14 - 8h Approve d

2026-10-02 - 1 day(s) Approved

Overtime & Comp-off. Claims on the left, comp-off applications on the right.
To claim overtime (left panel):

1. Enter the Date worked and the Hours.
2. Choose Where the hours come from: Attendance — | was marked present that day, or Field work

for work away from the usual site. The claim is checked against your attendance for that date.
3. Add a Note if useful, then click Submit claim.

A pending claim shows a Withdraw link so you can take it back before anyone decides. Once approved it
counts towards your available hours.

To turn hours into a day off (right panel): enter the OT hours to spend (a full day, for example 8), choose
the Day off, and click Apply. Below the form, the list of Approved, not yet taken claims shows which
nights the hours would be drawn from. Tick the ones you want to spend, or leave them all unticked and
the oldest go first. If the comp-off is rejected, the hours return to those same claims.

Hours under a comp-off request that is still awaiting approval count as taken: they are committed and not
available for something else.

14



4. Appraisal and key tasks

QuantX Ops measures people against what their position requires, not against a blank sheet. Every
position (a "seat") carries a set of requirements, called KPls, each with the level the seat needs. Your
appraisal rates you on those same KPIs, so the gap between what the seat needs and where you are is
visible — and that gap is what training aims at.

My Appraisal

Open My Appraisal (Home group). At the top, choose the cycle from the list (for example FY 2026-27
Annual). The card below it names your position, the cycle dates and where the form is now, for example

HR review and rating.

The line under the card tells you what, if anything, is yours to do:

« When itis with you, it says so, for example Rate yourself against every KPI, list your key tasks, then

send it to your line manager.
» When it is with someone else, it says Nothing to do right now and who has it.

Q

FY 2026-27 Annual — Completed

[ta]
1%

Team Lead - BIM (Bangalore) 5
leam Lead - BIM Modelling

Nothing to o right now — it is with HR review and rating.

What this position requires, and how you were rated

Collaboration & teamwork
Documentation & standards adherence
Deliverable quality

On-time delivery

Communicat tion effectiveness

Team development & mentoring

Aadhya Shah
Employee - M Modeling

An appraisal already with HR for review. The table shows each KPI, its category, the level the position

requires, and the rating given by each person who rates.

Reading the table
Column Meaning
KPI One requirement of your position, with its short code.
Category Behavioural, Functional or Leadership.

Requires The level your position needs on that KPI.



Self, Line Mgr, Reporting Mgr, Skip level,  The rating each person gave. A number shown in orange is below
Peer, HR the level required.

Doing your part
When the form is with you for your self-assessment:

1. Rate yourself on every KPI, and click Save ratings as you go. Nothing is lost if you stop and come
back.

2. List your key tasks for the period, rate your achievement on each, and attach any files that show
the work.

3. Click Submit to line manager. Your line manager comments and the form comes back to you.

4. Read the comments. You can answer and send it back for further discussion, or move it on to the
next person.

Other raters see the same form and fill in their own column. A peer rates the KPIs only, never your key
tasks. The form then moves on to your reporting manager, skip-level manager and HR, and ends
Completed.

Key tasks for a new joiner

When someone joins, their line manager and they agree their initial key tasks together. Key Tasks (Home
group) is where that happens. It works as a conversation: the manager proposes, the new joiner
responds, and it goes round until you both settle.

~ o Aadhya Shah QuantX BIM
= Employea - 8IM Modeling 1M & DIGITAL DELIVERY

l® v= Key tasks

Agree a new joiner's initial key tasks with them — you propose, they respond, and it goes round until you both settle.

Aadhya Shah
Team Lead - BIM (Bangalore) 5 Line Manager drafts key tasks

Key tasks for

Line Manager drafts key tasks
Rohan Desai

What this position requires (for reference)
Line Manager drafts key Your
lasks Collaboration & teamwork

Ganesh Yadav
Documentation & standards adherence
Line Manager drafts key Your
tasks
Deliverable quality
Diya Agarwal
On-time delivery
Line Manager drafts key Your Funtional needs 4 Proficient
tasks tum
Communication effectiveness
Leadership needs 3 Competent

Team development & mentoring
Leadership needs 3 Competent

Key tasks

~

</ openations pLaTFoRM

Key Tasks for a line manager. The joiners waiting are on the left; the tag Your turn means the next move
is yours.

« The list on the left shows every joiner whose key tasks involve you, with a tag for the current step,
such as Line Manager drafts key tasks, and Your turn when it is waiting for you.

» The panel What this position requires (for reference) lists the KPIs of the joiner's seat with the
level each needs, for example needs 3 Competent or needs 4 Proficient. Draft the key tasks with
these in view.

16



* The Key tasks panel below holds the agreed tasks. It reads No key tasks yet until the first draft is
written.

The same request also appears in your Approvals inbox as Key-task setup, with the step it is on, such as

Line Manager drafts key tasks.

Key tasks agreed in one cycle are assessed in the next appraisal, against the seat's KPIs, so what you
agree now is what you are measured on later.

5. Helpdesk

Helpdesk (Home group) answers questions two ways: it keeps a library of answers your company has
already written, and it lets you ask when yours is not there.

~ n Aadhya Shah QuantX BIM
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l® @ Helpdesk

Browse the answers your company keeps — and ask if it isn't here.

CATEGORIES My queries

1% v My queries 10
Where can | see my leave balance and this month's attendance? Answered

Attendance & Leave 8
VPN access for the Mumbai site visit next week Open

Expenses & Reimbursements 6
Revit keeps dropping the point cloud link on the depot model Answered

Facilities & Workplace 5
Can the Purple Line week be reopened to fix a timesheet? Open

Finance & Invoicing 4
Mileage claim for the three depot site visits Answered

HR Policies & Conduct 6

IT & Software 7
Learning & Development 4
Login & Access 6

Payroll & Salary 7

° (" QuantX

</ openations pLaTFoRM

Helpdesk. Categories on the left, either the published answers for one category or My queries on the
right.

Reading the answers

The Categories list on the left is organised by subject, for example Attendance & Leave, Expenses &

Reimbursements, HR Policies & Conduct, IT & Software, Payroll & Salary. The number beside each is how

many answers it holds. There are more categories than fit on one page, so use the page controls under
the list.

Click a category to see its questions, and click a question to read its answer. Many questions are
answered here without anyone being asked.

Asking a question
Click Ask a question. A short form opens:

Field What to do

17



Subject Choose the category your question belongs to. Whoever looks after that subject

will reply.
Your question Required. Ask it in one line.
Anything else that would Optional detail: dates, amounts, what you already tried.

help
Click Send. The answer arrives by email and also stays under My queries, so you can find it again.

My queries

My queries is the first item in the category list. It shows your own questions and the replies, each with a
status:

Status Meaning
Open Asked, not yet answered.
Answered A reply has been given. Open the question to read it.

Questions that turn out to be common are added to the library by the administrators, so the more people
ask, the less anyone has to.

6. Customers and deals

Everything about selling lives in the CRM group. It follows one thread: a party (a customer or supplier),
the deals you pursue with them, the follow-ups that keep each deal moving, and, once a deal is won, the
estimate that costs it (chapter 7).

Party 360

Party 360 keeps everything about a customer or supplier on one screen. The list on the left shows each
party with a tag (Cust for customer, Supp for supplier); type in the search box to filter. Click a party and
the right side shows its detail:

e The header gives the name, city and role, with GSTIN, PAN, Status and Owner, the person in your
company responsible for the relationship.

» The tabs Overview, Prospecting, Contacts, Timeline and Notes hold the rest. A number in
brackets, such as Contacts (1), is how many entries there are.

» Locations lists the party's sites. Click Add location to record another.

18
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Party 360

& K B & @ B B

Q search parties.
Al Nahda Industrial
Sharjah

Bengaluru Metro Rail
Bangalore

CADSoft Licensing

Pune

Charminar Heritage Trust
Hyderabad

Geosystems India

Bangalore

Kakatiya Thermal Power
Warangal

Nandini Refineries
Hyderabad

NetCore Computers
Hyderabad

OfficeMart Supplies

Q Search pages, people, departments o

Al Nahda Industrial
Sharjah

GSTIN
cust — —

@ | QD (rovears ) (conmesn

Locations 0

No locations.

Timeline

QuantX Ops — Operator Guide

n QuantX Ops Admin QuantX BIM
& Admin 1M & DIGAL DELNERY

Customer

sTa OWNER
Active Devika Raghavan

Notes.

Party 360. Customers and suppliers on the left, the selected party's record on the right.

To add a party, click New party at the top right. Enter the Name (required), the City and the GSTIN if you
have it, and tick Customer, Supplier or both. Click Create.

Customer [ Supplier

Cancel

The New party form. Only the name is required; the rest can be added later.

Before creating a party, search for it: the same company entered twice splits its history in two.
Administrators can merge duplicates (see the Administrator Guide).

Client Locations

Client Locations lists every client site in one table, sorted by country, state and location, with the party it
belongs to and how many contacts are recorded there. Each column has a filter box and sorts when you
click its heading. A tag marks the Main location, and whether it is a registered office or a site. Click a

party name to go straight

QuantX Ops — Grow Together

to its record.
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@
|@
@
&

o India
1%

India
@

India

India

India

India

India

India

© Client Locations

Every client site, sorted by country, state and location

Karnataka

Karnataka

Maharashtra

Maharashtra

Maharashtra

Telangana

Telangana

Telangana

</ operations pLaTFoRM

Head Office Main

Purple Line Depot Main

Formulation Block B

Head Office Main

Head Office Main

CDU-3 Unit

Head Office Main

Unit 5 Boiler House Main

Bangalore

Bangalore

Mumbai

Pune

Mumbai

Hyderabad

Hyderabad

Warangal

n QuantX Ops Admin
e Admin

Geosystems India
Bengaluru Metro Rail
Vaidya Lifesciences
CADSoft Licensing
Vaidya Lifesciences
Nandini Refineries
Nandini Refineries

Kakatiya Thermal Power

Client Locations. Use the filters to find, for example, every site in one state.

Deals

A deal is a pursuit you log when a customer sends an RFQ. Deals lists them all with a Code, Title, Party,
Stage, Value and Status (Open, Won or Lost). The second tab, Win / loss, summarises how you have

done.

D)

Deals

0-6605

D-6001

D-600s

D-6003

D-6009

0-ee08

D-6062

D-6007

Al Nahda plant clash coordination

Sundaram CDU revamp - scan to BIM

Purple Line depot as-built package

Charminar precinct heritage BIM

Vaidya Block B formulation model

Nandini CDU-3 as-built scan to BIM

KTPS Unit 5 as-built survey

Sundaram P&ID drawing extraction

Skyline Tower B facade model

Al Nahda Industrial

Sundaram Petrochem Ltd

Bengaluru Metro Rail

Charminar Heritage Trust

Vaidya Lifesciences

Nandini Refineries

Kakatiya Thermal Power

Sundaram Petrochemicals Limited

Prestige Skyline Developers

Negotiation

Suspect

Proposal

Qualified

o QuantX Ops Admin
= Admin

3300000  Open

34200000  Open

7800000  Open

22650000  Open

329,00000  Open

36400000  Open

21850000  Open

39,80,000  Lost

21450000  Open

QuantX BIM

1M & DIGITAL DELIVERY

Quar
1M & DIGITAL DELIVERY

+ New deal

Deals. The Stage tracks how far along each is: Suspect, Qualified, Proposal, Negotiation and, at the end,
Closed Won or Closed Lost.

To log a deal, click New deal. The form reads Log an RFQ — the pursuit that becomes an estimate,

proposals and a work order.
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New deal
Log an RFQ — the pursuit that becomes an estimate, proposals and a work order

PARTY * TITLE

— select — v| | eg. Warehouse cladding — Phase 1

SCOPE PRICING

Material + labour ¥ Detailed

RFQ NO. RFQ DATE
dd-mm-yyyy

EST. VALUE (%)

The New deal form.

Field What to enter

Party (required) Choose the customer.

Title (required) A name people will recognise, for example Warehouse cladding — Phase 1.
Scope What you are being asked to supply, for example Material + labour.

Pricing How it will be priced, for example Detailed.

RFQ no. and RFQ date The customer's own reference and date.

Est. value (%) Your estimate of the deal's worth, used for the pipeline totals.

Click a deal to open it. The panel shows its value, scope, pricing, RFQ details and owner, the Estimate &
proposals section, the Interactions & minutes you have recorded (calls, emails, meetings) and the Event
trail of every stage change.

D-0006 - Al Nahda plant clash coordination
Al Nahda Industrial - Negotiation - Open

VALUE scope PRICING
33,00000 - Detailed

RFQNO. RFQ DATE OWNER

ESTIMATE & PROPOSALS —
No estimate yet. Start one to build the costed proposal

;;;;;;;;; IONS & MINUTES
2026-10-10 - call (inbound) — Client pushed for a 10% reduction - Countered with reduced LOD scope

2026-10-15 15:08 - stage Negotiation—Negotiation - Reviewed at the weekly pipeline call,

QuantX Ops — Grow Together 21



An open deal. Start estimate begins the costed estimate; Mark won and Mark lost close the deal.

o Start estimate creates the costed estimate for this deal. A won deal then becomes a work order
(chapter 7).
« Mark won or Mark lost closes the deal. The outcome feeds the Win / loss tab.

Follow-ups

A deal moves because somebody does the next thing. Follow-ups is the list of those next things, with the
date Due, the Action, the Party, the Owner, the Outcome (a call, an email) and the Status. The tabs
Open and Done separate what is outstanding from what is finished.

— Fal S‘ujw Ops Admin
® Follow-ups + New follow-up
| £ Open | Done
8
&
(o} 2025-12-31 As-built BIM model LOD 300 comes up for renewal on 2025-12-31 Charminar Heritage Trust QuantX Ops Admin Call Open Mark done
1% 2026-01-01 As-built BIM model LOD 300 comes up for renewal on 2026-01-01 Al Nahda Industrial QuantX Ops Admin Call Open Mark done
@ 2026-10-17 Close the commercial gap Al Nahda Industrial Devika Raghavan call Open Mark done
2026-10-18 Send the quotation for the next unit Vaidya L QuantX Ops Admin Email Open Mark done
2026-10-18 Send the quotation for the next unit Nandini Refineries QuantX Ops Admin Email | Open Mark de
2026-10-19 Chase the evaluation outcome Bengaluru Metro Rail Ramesh Deshpande call Open Mark done
2026-10-19 Chase the evaluation outcome Prestige Skyline Developers Rekha Gupta call Open Mark done
2026-10-24 Qualify the requirement Sundaram Petrochem Ltd Kiran Joshi call Open Mark done
2026-10-24 Qualify the requirement Charminar Heritage Trust Ramesh Deshpande cal Open Mark done
2026-10-24 Qualify the requirement Kakatiya Thermal Power Ramesh Deshpande call Open Mark done

. (7 QuantX

</ operations pLaTFORM

Follow-ups. Click Mark done at the end of a row when you have done it and record what happened.
Click New follow-up to add one. Dated follow-ups also appear when a contract is coming up for renewal,

so a renewal is never forgotten.

Prospecting
Prospecting is the view of what we are chasing, and what has gone quiet. Three tabs:

Tab Shows

My book The parties you own: their live targets, the pipeline value, the next action and how long since your
last touch (a red never means no contact has been recorded).

Team A manager's roll-up: one row per person who reports to you, with totals only. To see a party's detail
you open it from My book, subject to your own access.

Coverage The white space: which of your offerings a customer segment has never been asked for.

Use the two filters under the search box to narrow to what you want, and the totals line (parties, pipeline,
actions due) to see where to start.
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~ n QuantX Ops Admin
e Admin

l@ quiet
@
Everything | can see v
¥
Any activity v
& 15 parties  pipeline 15,0000 6 2
|
Bengaluru Metro Rail Ramesh Deshpande 1 500,000  2026-10-19 d
Al Nahda Industrial
iahda Industrial Devika Raghavan —  2026-01-01 4
CADSoft Licensing Rekha Gupt R
Charminar Heritage Trust Ramesh Deshpande — 20051231 4
[
Geosystems India KT

Kakatiya Thermal Power
D] —  2026-10-24 7a

~

< GpeRaTIONS PLATFORM P

Prospecting, My book. Parties that have never been touched are the easiest wins to find.

Campaigns and WhatsApp

Campaigns lets you write to an audience with a template. The list shows each campaign's audience,
Status (Draft until sent), and the counts of Recipients, Sent and Suppressed, the last being people left
out because they asked not to be contacted. Click New campaign to start one, Review to check it before
it goes, or Cancel to stop it.

= o QuantX Ops Admin QuantX BIM
emin o 8 DIGTALDELNERY
@ <1 Campaigns
Who you are writing to, and what you are sending them
@
g T — Templates
+ New campaign
&
Go
Refi is-builts - Q3 introducti
& ety el ~ Q3 ITOHUCtion 0il & gas prospects, South India Draft 0 [ 7 Review Cance

° (", QuantX Uz

< GpeRaTIONS PLATFORM o

Campaigns. The tabs Audiences and Templates hold who you write to and what you say.

WhatsApp keeps your contacts, templates and sent messages for WhatsApp. Only contacts who have
opted in can be messaged. If your company has not yet connected the WhatsApp Cloud API, a notice at
the top says so, and any broadcast is recorded as failed instead of being sent.
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~
@ O WhatsApp
Not configured. Set the Meta phone-number id + access token under Cloud API to send for real; until then broadcasts are logged as failed.
Contacts) Templates | Sent
@
iz Neha Kulkarni
@ ‘Omar Al Balushi

Prakash Gowda

~

< GpeRaTIONS PLATFORM P

WhatsApp contacts and their opt-in. The yellow notice appears until your administrator connects

WhatsApp.

Catalog and BOM

Catalog & BOM lists what you sell: each offering has a code, a name, a type (a service, or a bundle of
several) and, for bundles, its BOM lines: the parts it is made of. Use it to see what you can quote; your

administrator maintains it.

—
@ & Catalog & BOM
@
5]
&
w
oRM 2D drawing extraction
1%
As-built BIM model LOD 300
&

As-built BIM model LOD 400

clask Clash detection & coordination
scan Laser scanning survey
P Model QA / deviation report

Registration & point cloud

Turnkey scan-to-BIM package

[ - QuantXOps ™

< GpeRaTIONS PLATFORM o

Catalog & BOM. A bundle such as the turnkey package lists the four lines it is built from.

7. From estimate to project

When a deal is worth pursuing, the Deliver group takes it the rest of the way: a costed estimate, one or

service

service

service

service

bundle

n QuantX Ops Admin
e Admin

& Cloud API </ Broadcast

n QuantX Ops Admin
: poril

+ New contact

QuantX BIM
51M & DIGITAL DELIVERY

+ New offering

more proposals to the customer, a work order when a proposal is accepted, and a project that the team
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delivers and bills. Each step is built from the one before, so nothing is retyped.

Estimates

Estimates lists every costed estimate with its number, name, client, scope and value. Three tabs sit at
the top: Estimates, Proposals and Work orders (margin). Click New estimate to start one, or Start
estimate from inside a deal (chapter 6).

~ o QuantX Ops Admin
Admin
@ Estimates + New estimate
Estimates |  Proposals  Work orders (margin)
| &= £sT-0068 Al Nahda plant clash coordination  In process Al Nahda Industrial Material + labour 5,96,000 @ Oopen
1% esT-0007 Skyline Tower B facade model  In process Prestige Skyline Developers Material + labour 4,46,250 @ open
ke £sT-0006 KTPS Unit 5 as-built survey - In process Kaka Material + labour 29,29,000 @ Open
EST-6005 Sundaram CDU revamp - scan to BIM  In process Sundaram Petrochem Ltd 26,52,000 @  Open
EST-0004 Charminar precinct heritage BIM  In process Charminar Heritage Trust Material + labour 5,68,000 @ open

< GpeRaTIONS PLATFORM P

Estimates. "In process" means still being built; the value is the total proposed to the client.

Click Open on an estimate to build it. An estimate is a tree: sections hold tasks, and each task is costed
from material and labour lines, a quantity multiplied by a rate, rolling up into the section and the total at
the top.

& Q el ey
@ [ EST-0008 - Al Nahda plant clash coordination Back [ Submitasproposal | + Addsection
In process - Al Nahda Industrial - Hyderabad - Material + labour - detailed
@
&) Estimate total — the value proposed to the client %5,96,000
&
| & Field data capture 1000 + © £ ¢ 2 ®
i) Site setup & mobilisation W0 + © & ¢ 7 T
& Laser scanning 0400 + © & © 7 ©
Control survey 1750 + ©® & ¢ 7 ®
Registration & pre-processing %6000 + @ L @ 2 B
Point-cloud registration W50 + © £ O 7 ®
Noise clean-up & decimation WSO + 8 L e 7 B
BIM modelling 46200 + ® & ¢ 7 ®
Primary / structural model %1,75500 + ® £ ¢ /7 ®
Secondary systems model (MEP / process) 128750 + © & ¢ 2 ©
Model federation & QA X15775%0 + ® £ ¢ 7 ®
Deliverables & QA R0 + © F e 7 B
Clash review & coordination %9600 + ® £ ¢ 7 ©

An estimate built from the bottom up. The total at the top, "the value proposed to the client”, is the sum of
the lines below.

The icons at the end of each row add what that row needs:

25



Icon Adds or does

+ Adds a sub-item under this row.

Cube Adds a material line.

Spanner Adds a labour line.

Paperclip Attaches a file, for example a drawing or a quotation.
Pencil Edits the row.

Bin Removes it.

Use Add section at the top right to add another top-level section. When the estimate is ready, click
Submit as proposal.

Proposals

A proposal is the estimate as sent to the customer. The Proposals tab lists each one with its estimate
number and revision (for example EST-0005-2 #2), project, client, value, the date Sent, and its Status:

Status What it means What you can do
Sent With the customer. Review it.
Accepted The customer said yes. — work order opens the work order that was created
automatically.
Rejected The customer said no. Re-estimate to revise and send again.
Superseded A newer revision replaced Review only.
it.

I VoY QuantX Ops Admin QuantX BIM
admin 4 & DIGTALDELNERY
@ Estimates + New estimate
e e
B
& | eoros
I [E Sundaram CDU revamp - scan to BIM %6,52,000 S ® Review
%4 Charminar precinct heritage BIM Charminar Heritage Trust 25,68,000 Sent @ Review
@ EST-0008-1 Al Nahda plant clash coordination Al Nahda Industrial %5,96,000 2026-10-15 Sent ® Review
EsT-0007-1 Skyline Tower B facade model Prestige Skyline Developers T4,46250  2026-10-15 Sent ® Review
EST-0006-1 KTPS Unit 5 as-built survey Kakatiya Thermal Power %9,29,000  2026-10-15 Sent ® Review
Sundaram CDU revamp - scan to BIM Sundaram Petrochem Ltd %6,52,000 2026-10-15 Superseded ® Review
Charminar precinct heritage BIM Charminar Heritage Trust %5,68,000 2026-10-15 Rejected
Purple Line depot as-built package wo0-0003 Bengaluru M 759,49,000 Accepted
EST-0002-1 Vaidya Block B formulation model wo-0002 Vaidya Lifesciences %4,97,000 2026-10-15 Accepted @ Review work order
Nandini CDU-3 as-built scan to BIM wo-0001 Nandini Refineries ¥9,94,000 2026-10-15 Accepted ® Review — work order
L]

Proposals. Accepting a proposal creates the work order by itself: there is no separate "convert" step.



Work orders

Accepting a proposal creates a work order: the commitment to deliver. Work Orders shows each one
against its estimate, and the tab Work orders (margin) inside Estimates compares what was priced with
what it is costing, so the margin is visible while the work is under way. Each work order becomes a
project in Deliver.

Projects

Projects (in the Deliver group) lists every project with its code, name, customer, Health (on track, at risk

or delayed), percent complete and billable value. The figures across the top total projects, billable value
and cost budget, and how many are on track or at risk. Click Open to see one.

~ B ‘QuantX Ops Admin ‘QuantX BIM
@ & Deliver + New project
@
Projects) | My Work
3 ¥74,40,000 ¥74,40,000 [ 3
&
| & . -
* -
Iy .
Purple Line depot as-built package Bengaluru Metro Rail Delayed 2% 59.49,000 Open
10-0002 Vaidya Block B formulation model Vaidya Lifesciences Delayed 35% %4,97,000 Open
WO-0001 Nandini CDU-3 as-built scan to BIM Nandini Refineries Delayed 41% %9,94,000 Open

. (" QuantX

</ operations pLATFORM

Deliver. The Health column flags the projects that need attention first.
A project opens as a panel with five tabs: Plan, Team, Billing, Gates and Timesheet.

[

PRJ-0003 - Purple Line depot as-built package

Bengaluru Metro Rail - PM: Devika Sundaram - Bangalore - Active

- — - -— B il

Plan) Team | Biling | Gates  Timesheet
Execution plan — a copy of the estimate. Edits here never touch the estimate or the accepted proposal. 65 Auto-schedule | 9 Baseline dates | | @ Re-baseline cost ({4 Add section
‘ 24,36,000 55,13,000 0 59,49,000 oh

Overview | List  Gantt&charts | Materials | Cost & margin

Active  Delayed @ Mark complete.
21.8% ¥59,49,000 37,41,937 ¥52,07,063 (87.5%)
SPI0.43 CPITS Forecast (EAC) 133,99,429 5 overdue

Material 51,000
Labour %6,90,937
Misc / expenses z0 20
Total 359,49,000 7,41,937

Close 2 Edit project B status report ® Work order @ Put on hold
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A project. The execution plan is a copy of the estimate: changing it never touches the estimate or the
accepted proposal.

e Plan. The schedule and cost of the work. Overview shows progress, contract value, actual cost
and margin, the schedule and cost indices (SPI and CPI), the forecast cost at completion, and a
table of planned against actual for Material, Labour and Misc / expenses. The other views are List,
Gantt & charts, Materials and Cost & margin. Auto-schedule works out the dates from the task
order, and Baseline dates and Re-baseline cost freeze the plan so later slippage is measured
against it.

 Team. Who is working on it, as people and groups.

« Billing. The milestones you will invoice, and what has been invoiced.

+ Gates. Review points where the project is checked before it moves on.

» Timesheet. The hours people have recorded against its tasks. Click Log time to add yours: pick
the task, the date, the hours and a note.

At the bottom: Edit project, Status report (a printable summary), Work order, Put on hold, and Mark
complete at the top right of the overview.

My Work

If you are given tasks on a project, you do not need to open the whole plan. My Work is the second tab
on the Deliver screen, and lists only your tasks, each with its project, its dates and its progress.

~ n Aadhya Shah
- Employee - BiM Modeling

QuantX BIM
81V & DIGITAL DELIVERY

@ ¢n Deliver

|e

upcoming  MEP and equipment D Update

My Work for one employee. A tag shows whether the task is upcoming, in progress or overdue.

Click Update on a task to set its % complete and its status: Not started, In progress, Blocked or Done.
Use the speech-bubble icon to leave a remark for the project manager. The percentage rolls up into the
project's progress, so keeping it current keeps the project's health honest.
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8. Material: buying, receiving and moving stock

The Stock group covers everything that happens to material: what you hold, what you need to buy, what
arrives, what moves between stores, what goes back, and what is corrected after a count. Every
movement is recorded once and flows to Accounting by itself.

Stock

Stock opens on On hand: one row per item per store, with its SKU, Item, Location, the quantity On hand,
the Avg cost and the Value. Cost is a moving average, so the value always reflects what the stock
actually cost.

The second tab, Item master, lists the items themselves. Three buttons sit at the top right:

Button Useitto
Receive Record goods arriving into a store.
Issue Release material from a store, to a project or a department.
New item Add a new item to the master.
= Fal Q‘ujnt)( Ops Admin Quantx I?I!ﬂ
@ & Stock @ Receive @ Issue |+ Newitem!
@
Onhand | Item master
&)
l&
(o) SAF-VEST Hi-vis vest Hyderabad 10 3380.00 %3,800.00
IT-WKS-HOD Modelling workstation Hyderabad 2z %1,45,000.00 32,90,000.00
@ OFF-PLOT-AL Plotter paper A1 roll Hyderabad 6 %2,200.00 %13,200.00

OFF-TONER Plotter toner cartridge Hyderabad k) 7,400.00 322,200.00
17-550-278 Portable SSD 278 Hyderabad 4 12,4000 349,600.00
SAF-HELHET Safety helmet Hyderabad 10 650,00 6,500.00
H-BATT-SC Scanner battery pack Hyderabad 15 9,200.00 £1,38,000.00
SUR-TGT-100 Spherical scan target 100mm Bangalore 16 850.00 13,600.00

SUR-TGT-100 Spherical scan target 100mm Hyderabad 16 850,00 13,600.00

~
o ("} QuantX
</ openations pLaTFoRM

The af
platfo

Stock on hand. The same item can be held in several stores, each is its own row.

Receiving against a purchase order checks what arrived against what was ordered. Issuing to a project
charges the cost to that project, so the project's actual cost is always current.

Procurement

Procurement takes you from "we need this" to "it is bought". It has four tabs: Procurement pending,
Indents, Purchase Orders and Supplier Bills.
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s} Q search pages, people, departments.

o Procurement

Purchase Orders | Supplier Bills

B
| & Project materials flagged purchase or hire with demand not yet on a PO.
mEem PROJECT MoDE
iz O Checkerboard target set sur-chc-ciit PRJ-0001 - Nandini CDU-3 as-built scan to BIM purchase
® O Checkerboard target set sun-cic-ciin PRJ-0003 - Purple Line depot as-built package purchase
O Plotter toner cartridge orr-Toner. PRJ-0003 - Purple Line depot as-built package purchase
O BIMauthoring seat su-L1c-61 PRJ-0004 - Charminar precinct heritage BIM hire
O Checkerboard target set sus-chk-ciin PRJ-0004 - Charminar precinct heritage BIM purchase
O Heavy-duty survey tripod 1:- 121000 PRI-0004 - Charminar precinct heritage BIM hire
O Modelling workstation 7-is 00 PRJ-0004 - Charminar precinct heritage BIM hire
O Plotter paper AT roll ors-pLoT-A1 PRJ-0004 - Charminar precinct heritage BIM purchase
O Registration software seat si-L1c-ReG PRJ-0004 - Charminar precinct heritage BIM hire
O BIMauthoring seat su-Lzc-511 PRJ-0005 - Sundaram CDU revamp - scan to BIM hire

Showing 1-10 of 34 lines

[ QuantX Ops
P OPERATIONS PLATFORM

QuantX Ops — Operator Guide

o QuantX Ops Admin
& Admin a0l

@ Raiseindent [ BillaPO -

@ Raiseindent [\ Raise PO

REQUIRED ON-HAND oN PO TO PROCURE
4PKT 0 0 2
16 PKT 0 0 8
6NOS 3 0 1
2uc 4 0 2
4PKT 4 0 3
1NOS 4 0 il
1NOS 2 0 1
10ROLL 6 0 4
1UC 0 0 ]
2uc 0 0 2
< Pagetofa [ > Got

Procurement pending. Each row is a project material flagged purchase or hire whose demand is not yet

on a purchase order.

Procurement pending is the starting list. It shows project materials flagged purchase or hire that nobody
has ordered yet: the Item, the Project, the Mode, how much is Required, how much is On-hand, how
much is already On PO, and what is still To procure. Tick the rows you want, then use Raise indent or
Raise PO at the top right of the list.

Raising an indent

An indent is a material requisition: a request to buy that gets approved and is then converted to a
purchase order. Click Raise indent.

Raise an indent
Amaterial requisition — gets approved, then converted to a PO

FOR PROJECT (OPTIONAL) NEEDED BY PRIORITY.

= v dd-mm-yyyy 0 Nomal

PURPOSE

eg. Site works — phase 2

ITEM

—item —

+ Add line

Cancel

The indent form. It is approved first, then turned into a PO.

Field

QuantX Ops — Grow Together

What to enter

Raise indent
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For project (optional) The project the material is for, so its cost is charged there.
Needed by The date you need it on site.

Priority How urgent it is; Normal by default.

Purpose A short reason, for example Site works — phase 2.

Item and Qty What and how many. Click Add line for more items.

Click Raise indent. It goes for approval; you can follow it in Indents.
Purchase orders

A purchase order is a commitment to a supplier. Click New PO, or convert an approved indent.

New purchase order

A commitment to a supplier — no GL until goods are receive

SUPPLIER *

ITEM

—item —

The purchase order form. It records the commitment only: nothing is posted to the accounts until the
goods are received.

Field What to enter

Supplier (required) The supplier.

Deliver to store Where the goods should arrive.

Item, Qty, Rate, GST % One line per item. The total is shown on the Create button.

A purchase order must be approved before goods can be received against it. When goods arrive, receive
them in Stock; when the supplier's invoice comes, record it under Supplier Bills (or Bill a PO), which
compares the bill with the order and the receipt before it is accepted.

Transfers

Transfers moves stock from one store to another, for example from Hyderabad to Bangalore. The list
shows each transfer's number, its From and To stores, how many lines it has and its Status. A transfer is
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dispatched from one store and received at the other, so goods in transit are never counted twice. Click

New transfer to start one.

~ Vo) Q‘uant)( Ops Admin ‘QuantX BIM
: admin o0 £ IGAL DELNERY
@ & Stock Transfers + Newtransfer
| & TRF-6001 Received Hyderabad Bangalore 3 Recelved
15

A transfer, received at the destination.

Returns

Returns records goods that go back: Return to supplier for goods you send back, and Client rejection

for a delivery a client turned away. Tabs split All, To supplier and From client. Each return shows its date,

the party, the store, the lines, the value and the reason.

o o Quantx Ops Admin QuantX BIM
= Admin 1M & DIGHTAL DELNVERY
) 2 Returns @ Return to supplier | @ Client rejection

Goods sent back to a supplier, and deliveries a client has rejected

&5} These record the goods. What is owed either way is settled separately — a debit note to the supplier, a credit note to the client — so that a stores entry never decides a commercial question o its own.
| &
AI@) | Tosupplier2) | From client (0)
[cao]
v
RET-0082 To supplier 2026-09-15 Geosystems India Hyderabad 1 18400  E33 damaged battery packs retured to Geosystems India
RET-0001 To supplier 2026-09-15 SurvTech Instruments Hyderabad 1 18500 33 defective tripod retumed to SurvTech Instruments

Returns. These record the goods. What is owed either way is settied separately, with a debit note to the

supplier or a credit note to the client.

That separation is deliberate: a stores entry should never decide a commercial question. The note that

settles the money is raised in Accounting.
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Adjustments

Adjustments corrects stock after a physical count, a loss or damage. Each adjustment has a date, a

location, a reason (for example Half-yearly physical count), the number of lines and a status. Click New

adjustment, enter the counted quantity for each item, and post it: the difference is written to the stock
record and to the accounts.

r n QuantX Ops Admin QuantX BIM
= Admin 1M & DIGITAL DELIVERY

Stock Adjustments + New adjustment

| & #p3-6001 2026-09-09 Hyderabad Half-yearly physical count 2 Posted

A posted adjustment from a half-yearly count.

Always give a clear reason. An adjustment changes the book value of stock, and the reason is what an
auditor reads first.

9. Money: invoices, cash and reports

The Accounting group is where the money side of everything you have done is recorded and reported.
You do not enter most of it by hand: stock receipts, issues, payroll and project billing post to the ledger
on their own. What you do here is bill, record cash in and out, and read the results. Which screens you
see depends on your role.

Invoices

Invoices is billed against customer POs, with the GST split on issue. Three tiles at the top show what has

been Billed, what has been Received, and what is Outstanding (with the overdue part). A banner
reminds the project manager when project objectives have passed their date; it is a delivery signal only,
because invoicing is always against the work order.
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D

QuantX Ops Admin QuantX BIM
Admin 1M & DIGITAL DELIVERY

B Invoices D Billaworkorder | + New invoice

Billed against customer POs, with the GST split on issue

a < @ ® @ 8 B

343,89,600.00 343,89,600.00 %-11,800.00

3 project objectives are past its date
WO-0003, WO-0001, WO-0002 — a delivery signal for the project manager. Objectives do not bill anything: invoicing is against the work order

Invoices (3)

2,93,230.00 32,93,23000 paid © &

Nandini Refineries

5,86,460.00 5,86,460.00 = Paid © &

V0003 Bengaluru Metro Rail 10-0003 2026-07-25 GST 75,35,410.00 235,09,910.00 335,09,910.00 Paid ° &

~

</ operations pLaTFoRM

Invoices. Each row shows the customer, the work order it is Against, the GST charged, the total, the
amount received and the status.

The tabs are Invoices, Proformas and Credit notes. An invoice moves through these statuses:

Status Meaning
Draft Saved but not issued. You can still edit it.
Issued Issued and posted to the ledger. It stays /ssued until it is paid in full; part payments only reduce the

Outstanding amount.
Paid Settled in full.

Credited Cancelled in full by credit notes.

The GST on the row tells you how it was charged: IGST for a sale to another state, CGST + SGST for a
sale within the state. It is worked out on issue from the place of supply.

Billing a work order

The usual way to invoice is Bill a work order: choose the work order and the milestone, and the amounts
are filled in for you from what was agreed. This is how project billing (chapter 7) becomes an invoice.

Raising an invoice by hand

For anything else, click New invoice. Save a draft; issuing posts to the ledger with the GST split.
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New invoice
Save a draft; issuing posts to the ledger with the GST split

CUSTOMER (PARTY) CUSTOMER NAME

— manual — v

PLACE OF SUPPLY 1SSUE DATE

— select state — v 22-10-2026

DESCRIPTION RATET

Description 0

+ Add line Subtotal %0.00 - GST %0.00 - Total 20.00

Cancel -

The New invoice form. Nothing is posted until you issue the saved drafft.

Field What to enter

Customer (party) Choose a customer, or leave manual and type a Customer name.

Place of supply The state the supply is made to. It decides IGST or CGST + SGST.

Issue date Defaults to today.

Description, Qty, Rate ¥, One line per item (GST defaults to 18). Add line for more. The subtotal, GST and
GST % total update as you type.

Click Save draft. When it is right, issue it: you are asked to confirm, because an issued invoice posts to
the ledger and can only be voided afterwards, not edited.

At the end of each row two icons help: the arrow raises a credit or debit note against the invoice (for a
return, a discount or a correction), and the printer opens the tax invoice.

Cashbook

Cashbook records money in and out. Three tabs: Receipts (money received), Expenses (costs and
claims recorded) and Payments (money paid to suppliers). Three buttons at the top: Record receipt,
Record expense and Pay.

QuantX Ops — Grow Together
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£ Cashbook

Receipts | Expenses  Payments

a < @ ® @ 8 B

Bengaluru Metro Rail

Vaidya Lifesciences

Nandini Refineries

Bengaluru Metro Rail

/ Ops
</ operations pLaTFoRM

Receipts. Each row shows the date, the party, the invoice it settles, the account it went Into and the

method.

» Record receipt logs money received from a customer. Choose the invoice it settles; the invoice's

n QuantX Ops Admin
e Admin

+ Record expense @ Pay

Bank Transfer

Bank Transfer

Outstanding goes down and, when it reaches zero, the invoice shows Paid.

+ Record expense records a cost or an employee's claim. Every expense needs a stated purpose,
and claims go for approval before they are paid.
o Pay settles a supplier bill or an approved claim.

Each of these posts to the ledger by itself, with the right accounts, so there is nothing to journal

separately.

Bank Reconciliation

Bank Reconciliation checks the books against the bank. Choose the Bank / cash account, enter the

QuantX BIM
1M & DIGITAL DELIVERY

+ Record receipt

314,03,964.00

2,93,230.00

25,86,460.00

321,05,946.00

Statement date and the Statement balance from your bank statement, and tick off the Uncleared ledger

lines that appear on the statement. The tiles show your Book balance, what has Cleared, and the
Difference. When the difference is zero, click Reconcile.
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QuantX Ops Admin
Admin

@ #i Bank Reconciliation
@
BANK / CASH ACCOUNT STATEMENT DATE STATEMENT BALANCE
|18 1001 - Cash in Hand v 22-10-2026 [a) Reconcile
& -
0.00 20.00 20.00 0.00
@
v Undleared ledger lines [ Show ciesred ines, o undo ane
&

Nothing to reconcile

Al lines on this account are cleared.

< GpeRaTIONS PLATFORM P

Bank Reconciliation with nothing left to clear. Tick Show cleared lines to undo one that was ticked by
mistake.

General Ledger

General Ledger is the book behind everything. On the left is the Chart of Accounts: each account's
code, name, type (asset, liability, income or expense) and subtype. On the right is the Trial Balance, with
a green Balanced mark when total debits equal total credits. If that ever stops reading Balanced, tell your
finance lead at once.

o I e -
@ General Ledger  Post journal
@

1@ Chart of Accounts 32 Trial Balance Beienced
&

& 1001 Cash in Hand A Cash 1002 Bank %43,89,600.00 336,462.00
1002 Bank Asset Bank 1200 Accounts Receivable 343,89,600.00 %43,89,600.00
& Accounts Receivable Asset AR 301 Input CGST (recoverable) %1,20,834.00
i§3 1301 Input CGST (recoverable) Asset [ax 1500 Inventory %7,69,640.00 32,19,140.00
1302 Input SGST (recoverable) Asset ax o Work in Progress %74,800.00
Input IGST (recoverable) Asset Tax 2010 Salary Payable 21,10,59,791.67
Inventory A — 2015 Employee Deductions Payable 34,10,000.00
1510 Work in Progress Asset = 2100 Accounts Payable 336,462.00 216,20,534.00
2010 Salary Payable Liability — 2101 Output CGST %44,730.00
2015 Employee Deductions Payable Liability 2102 Output SGST $44,730.00
Showing 1-10 of 32 accounts Fage e 2103 Output IGST 25,80,140.00
2400 Goods Received / Invoice Received %7,08,200.00 %6,89,800.00
Sales %37,20,000.00
Salaries & Wanes 1146979167

The chart of accounts and the trial balance. Click Post journal for an adjusting entry by hand: it must
balance before it can be posted.

Almost every entry here was made by another screen. Use Post journal only for the rare adjustment that
no other screen covers.
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Reports

Reports turns the ledger into the statements people ask for. Each report is a tab: Sales (YTD), Profit &
Loss, Balance Sheet, Cash Flow, GST Returns, Receivables, Payables and Sales Conversion. Use the
Location filter to look at one location or all of them.

= o QuantX Ops Admin QuantX BIM

~ Reports

Sales (v70) [ Profit&loss| Balance Sheet  CashFlow | GST Returns Receivables | Payables | Sales Conversion

® < @ ® @ B B

Location ~ All locations

Revenue Expense
Sales %37,20,00000 so01 Salaries & Wages %1,1469,791.67
¥37,20,000.00 5100 Cost of Goods Sold %27,600.00

s200 Rent 32,63,00000

sa10 Electricity & Utilties %64,20000

s220 Telephone & Internet 241,500.00

5230 Travel & Conveyance %1,38,000.00

Professional & Legal Fees %1,20,000.00

Insurance %92,000.00

s270 Bank Charges 34,800.00

s280 Office & Administration 328,400.00

5290 Software & Subscriptions %76,500.00

1,23,25,791.67

Net Loss -86,05,791.67

. (" QuantX

< GpERATIONS PLATFORM -

Profit & Loss, with revenue on the left and expense on the right and the net result below.

The GST Returns tab prepares the figures for your returns, Receivables and Payables list who owes you
and whom you owe, and Sales Conversion shows how deals have turned into sales.

10. Requesting and approving

Two ideas run through the whole product. Anything that needs someone else's agreement is a request
that follows a route, and anything routed to you appears in your Approvals inbox. This chapter covers
both sides: raising your own requests, and acting on the ones that reach you.

Raising a request

Some requests have their own screens: leave on Leave, overtime on Overtime & Comp-off, a purchase
on Procurement. For everything else your company can define request types: forms and routes it
designed itself, such as a suggestion to management, a travel request or an equipment request.

Open Requests (Workflow group). Under Raise a request you see a tile for each type you are allowed to
raise. Each tile shows its name, a short description and how many approvals it needs. Click the one you
want, fill in the form it opens and submit.
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~ n Aadhya Shah QuantX BIM
= Employea - BIM Modeling 1M & DIGITAL DELIVERY

& Requests

Request types your organisation has designed itself

My requests | All| can see

Bring overflow modelling back in house Suggestion to management Aadhya Shah Approved record kept © Open

Requests. One type is available to this user: a suggestion to management, which goes through three
approvals.

Below the tiles, two tabs list requests:

Tab Shows
My Every request you raised, with its number, status and whether a record was kept.
requests

Alllcansee Requests raised by others that you are allowed to see, because you approve them or your role
allows it.

Each row shows the Number (for example SUG-0003), the Request title, its Type, who it was Raised by
and its Status. The column Stored reads record kept once the request has been approved and the
answers were saved as the agreed record. Click Open on any row to read it, with its history.

Acting on approvals

Your Approvals inbox is the other half. It lists every step that is waiting for you: what it is, which step of
the route it is on, and who it is for. Chapter 1 explains the four actions:

Action When to use it

Open To read everything first, add a review comment, and then approve.

Approve When it is right as it stands.

Push back... When something needs correcting. Choose the earlier step it should return to and give a reason.
Reject When it should not go ahead. You are asked for a reason.

A few things worth knowing:

* You see only your own steps. The inbox never shows you someone else's approvals.
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» The route follows the organisation. Approvers are found from the position tree, for example Line
Manager or Concerned HR, so a request always reaches whoever holds that role now, even if
people have changed.

« Some steps run in aloop. An appraisal, for instance, goes to the line manager for comment and
back to the employee until both are content. The button then reads Push out instead of Approve.

« Auto-approved routes. If a type has no steps, it is approved on submission. The designer is
warned of this, and you will see it noted as Approved automatically.

Following your own request

Open Requests, My requests to see where yours stands. The status changes as each approver acts. If
one is pushed back, it returns to you with the reason: correct it and resubmit. If it is rejected, the reason

is part of the record.

Everything is recorded: who acted, what they did, when, and any comment, so a decision can always be

explained afterwards.

11. When something looks wrong

Most problems have a short, ordinary cause. Find what you see in the left column.

Signing in
You see

The password is refused

You are asked to wait
before trying again

You are not sure of your
Login ID

You forgot your password

You are sent straight to
Set your password

Screens and menus

You see

A menu group or screen
is missing

You do not have access
to this inside a page

Likely cause What to do

A typing slip, or Caps Lock. Try again, typing the Login ID exactly as
issued (company code, dash, number).

Several failed attempts in a Wait a minute, then try once more. This
minute. protects your account.

The Login ID is not your employee  Ask your administrator, or look at the notice
code. you were sent.

— Ask your administrator to issue a new one. You

can change it yourself later.

Your account asks you to choose Complete the form (at least 8 characters).

your own password first.

Likely cause

Your role does not include it. The menu
only shows what you may use.

The page needs a permission your role
lacks.

What to do

If you need it for your work, ask your
administrator to grant the access.

Tell your administrator which page and
what you were trying to do.
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Alist is empty Nothing has been entered yet, or Clear the filters and the search box. For a new company,
a filter is hiding it. check that setup is complete.

Figures look out The page was loaded earlier. Reload the page.
of date

People and time

You see Likely cause What to do
A day on Attendance Nothing has been recorded for that Tell your manager or HR. They correct
shows Not marked day yet. attendance, not you.

A day shows Absent but The record is wrong or the punch did Tell your manager, giving the date.
you were at work not arrive.

Leave stays Pending The next approver has not acted. Open Leave to see it, and remind the
approver. You can see who holds it in their
Approvals inbox.

Leave shows Rejected An approver refused it. Speak to the approver; apply again with a
corrected reason or dates if appropriate.

An overtime claim was It was checked against attendance for ~ Check that you were marked present that
refused when you that date and did not match. day, or choose Field work if it applies.
submitted

Times seem off by hours Times are stored in one standard time  Check the location's time zone with your
and shown on the clock of the administrator.
person's location.

Work and money
You see Likely cause What to do
A purchase order cannot be It has not been approved yet. Check Approvals; goods are received only
received against an approved order.
An invoice cannot be edited It has been issued. An issued Raise a credit note (the arrow icon) to correct

invoice is in the ledger. it.

The Trial Balance does not Something is wrong in the Do not post anything further. Tell your finance
say Balanced books. lead immediately.
A stock item shows a A receipt or issue was missed or  Tell your stores lead. They correct it with a
negative or odd quantity entered twice. stock adjustment, with a reason.

Getting help

1. Helpdesk: read the published answers, or Ask a question. The reply comes by email and stays
under My queries.
2. Your manager or concerned HR contact: for anything about your own record, attendance or leave.
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3. Your administrator: for access, passwords and anything that seems to be set up wrongly.

When you ask for help, say which screen you were on, what you did and what you saw. A screenshot of
the page makes it much quicker.
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